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opportunities at Kincaid Park for the benefit of
Anchorage and the greater Alaskan community.
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Who is the Kincaid Project Group and what are you trying to accomplish?

The Kincaid Project Group (KPG) was formed in 2002 and incorporated in January 2004 and is a
private 501(c)(3) non-profit corporation. It was organized
to enhance winter and summer recreation opportunities at
Kincaid Park and was formed to meet the needs of our
community in regards to providing high-quality recreational,
training and competition facilities for the benefit of
Anchorage and the greater Alaskan community.

What is the scope of the Kincaid Project Group initiatives?
The initiative is a joint partnership between Federal, State, Municipality, Corporations and private
citizens and the scope of the effort includes:

e Biathlon range improvements (relocation, firing range, trail connections)

e 3km of dedicated snowmaking/irrigation (well, storage pond, distribution system)

e 7 premium natural grass soccer fields

e 1 artificial turf field and stadium

e 2.3 km inner lighted and paved ski loop

e Upgrades and new 18 hole disc golf course

e  §1 million maintenance endowment fund

What are the driving forces behind the initiative?

1. Recreation and Health: This project creates and improves health and recreation
opportunities at an established recreational venue. At a time when obesity is becoming a
more significant issue, excellent health and recreation opportunities are an important part of
the solution.

2. Address Deficiencies: It addresses an existing deficiency in Anchorage. A new biathlon
training facility, the ability to make snow and the addition of new soccer fields will increase
the quality recreational offerings in our community.

3. Economic Stimulus: These improvements have the potential to provide an economic
stimulus to Alaska. Not only will be able to host national and international ski events, we
will also be able to contend for National soccer tournaments.

How much have you raised and what is your fundraising goal?

Our goal is to raise $10 million dollars of which $1 million will be set aside as a maintenance
endowment fund. Kincaid Project Group has more than $8.0 million pledged and raised from public
as well as private sources.
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Is the Nordic Ski Association involved?

We have a strong partnership with the Nordic Ski Association of Anchorage, which has been
involved in every aspect of our planning. Four of the
Kincaid Board members are also prominent skiers who are
well respected in their sport and community. In addition,
we have received a letter of support from numerous skiers
in the Anchorage community, the founder of the Ski for
Women, the Chugiak-Eagle River Nordic Ski Club and
dozens of current and former Winter Olympians. Letters
of support (and others) can be viewed on our website
www.kincaidproject.org.

Does the soccer community support these improvements?

Yes. Among others, we have received letters and public support from the Anchorage District Soccer
Federation, (which is made up of 14 local soccer clubs) and from the State Director of Coaching for
Alaska Youth Soccer Association. In addition, a large number of soccer players and parents have
voiced support of the Kincaid project via several public events and a Soccer town hall meeting held
May 22, 2006. Lastly, the Kincaid project is also supported by the Boys and Gitls club soccer

program. These letters of support (and others) can be viewed on our website.

How many kilometers of snow making will be installed and how would the
installation of snow making impact summer use?
Our board is working closely with those in the ski community and Nordic Ski club to determine the

Can you tell me more about the biathlon range relocation?



